
 SEQ CHAPTER \h \r 1Trinity Episcopal Church  - Vestry Agenda

15 May  2024 @ 6:30 pm
220 Prospect Street, Torrington, CT 06790

We are an inclusive and accepting downtown community, welcoming all to join us on our journey to seek and share God’s abundant love through worship, the arts, and service in our community.
I. 
Call to Order
A. 
By Mother Carrie  @ 6:34 pm

B. 
Attendance: Mother Carrie Combs, Gary Grant, Ella Frauenhofer, Lynn Skokan, Mark Church, Alicia Kirsch, Roger Coutant, Robin Turpin, Naomi Cardello, Dana Farr,  Lydia Babbitt, Recording

1. 
Absent: Alison Jeannin

C. 
Process Person - Robin Turpin

D. 
Time Keeper - Alicia Kirsch

II. 
Opening Prayer and Check In

III. 
Naomi Cardello: 

A. 
Thrive Conference Feb 2024: “The Third Third of Life (60+)” has inspired her to organize events at TEC

1. 
9.19.2024: 10 - 11:30 am - “Let’s get our affairs in order” - funeral home rep, estate attorney, Mtr Carrie as a panel

2. 
10.17.2024: 10 - 11:30 - “Bring me home again” - CSP, Azheimers Assoc - Silver alert information (photo, behavior updates, etc), other support information 

3. 
11.26.2024: 7pm  Community Thanksgiving Service - all 27 Torrington churches have been invited

a. 
Five have agreed to participate already, with clergy and pickup choir

B. 
Grief Share: Christ centered support group which can be done online or in person

1. 
13 week program, about 90 minutes each meeting, 30 minute video, small group discussion, closing

2. 
Minimum of two leaders (Naomi C., Roger C. Have volunteered)

3. 
$600 cost includes videos, promotional resources, seven participants’ guides, two leaders’ guides, online training and resources from Grief Share, support from Grief Share coach

4. 
Cost to participants of $20

5. 
Would like to begin 2.17.2025 (or so) - would like to know if TEC can support by NLT June/July 2024

IV. 
Vestry Formation: ByLaws Review: We need to review the version of the bylaws which are being used, are available, etc. Tabled to June.

V. 
Review of Meeting Minutes from April 17, 2024

A. 
Motion To Accept: Robin Turpin

B. 
Second: Alicia Kirsch

C. 
Vote: Unanimous

D. 
Abstentions: Lydia Babbitt

VI. 
Treasurer’s Report - as provided

A. Motion to Receive: Alicia Kirsch
B. 
Second: Lydia Babbitt

C. 
Vote: Unanimous

D. 
Abstentions: none

VII. 
Capital Campaign Information Provided with Agenda - please contact Robin with questions 

VIII. 
Warden’s Reports:


A. 
Senior - Alicia Withnell

1. 
June 8th Newcomers Breakfast - will reach out to Vestry with tasks which addressing

2. 
Call List - found the document but was not able to organize and review it appropriately. Tabled until June.

3. 
Looking at CMPC Grant for listening aid devices?

B. 
Junior - Alison Jeannin (absent this evening)

C. 
Building - Gary Grant

1. 
Meters need to be connected so we don’t have to continue to pay for the hood usage - Valmark

2. 
Air cleaners for UPH also need to be installed - Valmark

3. 
Need a new plaque for names in memorial garden - bronze plaque w places for names

4. 
Proposal from Energy Resources - insulating pipes, walk in freezer, 4 thermostats, etc. 

a. 
Our obligation $1769; Comm Kitchen $1,734 - TEC payback about 2 years.

b. 
We can move forward at any time we authorize work

c. 
Motion: Approve up to $2000 to participate in the Trinity portion of the Energy Resources project pending participation of the Community Kitchen in their portion of the same project. Gary Grant

d. 
Seconded: Roger Coutant

e. 
Vote: Unanimous

5. 
Organ tuner - new quote for pricing. 

6. 
P&Z: proposed change to remove right to use in downtown district for special exemptions.

a. 
TEC would be a grand fathered special exemption use but we could NOT expand the existing exempted use.  

7. 
Railings out of upper parish hall need repair

IX. 
PIC Report as provided with Agenda

X. 
Outstanding Business

A. 
Appoint someone to fulfill Charlene’s term? 

1. 
Not required at this time - elect an At Large member for one year to fulfill term at 2025 Annual Meeting

B. 
Bring a friend to Church Day September 15th, 2024

C. 
Shelter related items:


1. 
Check in with neighbors/tenants (esp Water Street) re: what have we learned, what do we need to learn?

2. 
Secure TEC/Coffee Hour items with simple combination lock?

D. 
Move June Vestry Meeting to 6.18.2024 (instead of 6.19.2024)

E. 
Joint vestry retreat 10.5.2024 w Watertown church and Tim Hodapp - PLEASE SAVE THIS DATE

F. 
Add agenda item re: Grief Share in June

G. 
AED installation on the premises would be key. Lydia will follow up w safety department.

H. 
Creation of safety committee??? Gary Grant, Robin Turpin, Roger Coutant

XI. 
Upcoming Trinity Dates!

A. 
Vestry Meeting - June 18th instead of June 19th
B. 
Trinity Goes to the Robin Hood Faire Opening Day - Saturday 5.18.2024

C. 
Trinity Team Working @ Soup Kitchen -Sunday 5.19.2024 @ 11:30 am

D. 
Sisters of Ruth - UPH Potluck Sunday 5.19.2024 @ 6:00 pm

E. 
Open Mic Night - In Church Sunday 5.19.2024 @ 7:00 pm

F. 
Torrington Pride Flag Raising - Monday 6.3.2024 @ 9:00 am

G. 
Torrington Juneteenth Celebration - Wednesday 6.19.2024  - Trinity portion starts 12:30 pm

XII. 
Mtion to adjourn - Alicia Kirsch

A. 
Seconded : M. Carrie

B. 
Unanimously approved at 8:26 pm

Zoom Information

https://us06web.zoom.us/j/9944941441?pwd=R0sydU5DRHJFc2VDc3AvK2dHL3ozQT09

Meeting ID: 994 494 1441

Passcode: Trinity
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