
 SEQ CHAPTER \h \r 1Trinity Episcopal Church  - Vestry Agenda

16 October  2024 @ 6:30 pm
220 Prospect St., Torrington, CT 06790

We are an inclusive and accepting downtown community, welcoming all to join us on our journey to seek and share God’s abundant love through worship, the arts, and service in our community.
I. 
Call to Order

A. 
By Alicia Kirsch  @ 6:38 pm

B. 
Attendance: M. Carrie Combs, Dana Farr, Ella Frauenhofer, Bobby Naeher, Mark Church, Roger Coutant, Alicia Kirsch, Lynn Skokan, Robin Turpin, Gary Grant, Lydia Babbitt, Recording

1. 
Absent: Alison Jeannin,

C. 
Process Person: Roger Coutant

D. 
Time Keeper: Ella Frauenhofer

II. 
Opening Prayer and Check In

III. 
Vestry Formation: Continuing Vestry Retreat Work: build on the strengths which we already have to address some of the pinch point/issues in the Parish.

IV. 
Review of Meeting Minutes from September 18, 2024 as amended

A. 
Motion To Accept: Roger Coutant

B. 
Second: Alicia Kirsch

C. 
Vote: Unanimous

D. 
Abstentions: Lydia Babbitt, Lynn Skokan, Ella Fruenhofer

V. 
Treasurer Report: Discussion on report submitted

A. 
Motion To Receive: Lydia Babbitt

B. 
Second: Dana Farr

C. 
Vote: Unanimous

D. 
Abstentions: none

VI. 
Reports:

A. 
PIC - verbal report presented

B. 
Senior Warden - Alicia Kirsch 

1. 
Holy Hike 11.3.2024  - location TBA

2. 
Photos for directory done! 

C. 
Junior Warden - Alison Jeannin - not available

D. 
Building Warden - Gary Grant

1. 
Installation of public water dispenser in Community Kitchen - any action we need to take?

VII. 
Outstanding Business

A. 
Mutual Ministry Review Process: Materials provided, plan to meet 12/1 (preferred) or 12/8 after church/formation/choir. c. 11:30am - 3:00 pm

1. 
Jim Wheeler

B. 
Vestry Recruitment for start 1.2025: Mark,  Alicia, Tiffany, Newlin (ACTION ITEM)

1. 
Jessica Magda

C. 
Stewardship 2024: Alicia, Dana (ACTION ITEM - recruit speakers)

1. 
Walk in Love materials 

2. 
Timing -Launch 10.27.2024;  Ingathering 12.1.2024 

D. 
What Else?

1. 
Discussion re: people staying on property and in parking lots.

a. 
LDB to contact Bill Baldwin

b. 
M Carrie to connect w Community Kitchen staff  - spread the word, encourage alternatives.

2. 
AED Training - Robin has been striking out trying to get a volunteer to come and train us on the equipment

a. 
Alicia contacting volunteer EMS in Norfolk (?)

b. 
Lydia talk to O&G Safety Director

c. 
Lynn will request input from Torrington Area Health District and/or CHH

VIII. 
Closing Prayer and Motion to Adjourn @ 

A. 
Motion To Adjourn: Alicia Kirsch

B. 
Second: Ella Frauenhofer

C. 
Vote: Unanimous

D. 
Abstentions:

IX. 
Upcoming Trinity Dates!

A. 
Vestry meeting 11.20.2024 @ 6:30 pm @ TEC

B. 
Sunday Formations: Pre and Post Convention sessions 10.20 and 10.27.24 respectively; Shelter Q&A on 11.24.24; Great new formation session w Bobby on Beatitudes and much, much more.

C. 
“Take Me Home Again”: continuing third third of life presentations 10.17.24 10:00 am - 11:30 am

D. 
Save the Date: 12.1.24 for Mutual Ministry Review Process

X. 
Upcoming M. Carrie dates: 

A. 
Convention in Bristol 10.25 - 10.26.24

B. 
Executive Council in New Brunswick, NJ 11.6.24 - 11.11.24

C. 
Joint interim bodies meeting Linthicum Heightsm MD 11.17.24 - 11.20.24

D. 
11.14.24 Clergy Day 

E. 
11.21.24 PIC Group (all day)

Zoom - Meeting ID: 994 494 1441, Passcode: Trinity
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